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I. Team Recommendation

The team recommendation reflects the opinion of the Peer Review Team only.  It will be reviewed for concurrence or remanded to the team by the appropriate accreditation committee.  The role of the accreditation committee is to ensure consistent application of the AACSB International accreditation standards and processes across peer review teams.

Within ten days of receipt of this report, the applicant should send the team any comments and corrections related to factual information noted in this report.  A copy should also be sent to the appropriate committee chair in care of the AACSB International office.

A. Team Recommendation

Extend Accreditation Maintenance:  The recommendation of the Peer Review Team is that the accreditation of the undergraduate and master’s degree programs in business offered by Oakland University be extended for an additional six years with a Maintenance Review to occur in year five.  Concurrence by the accreditation committee and ratification by the Board of Directors are required prior to the confirmation of the accreditation decision.  Following ratification by the Board of Directors, the applicant will be notified.  The applicant must wait for this official notification before making any public announcement.  AACSB International provides a list of applicants achieving accreditation to its members and the public.  
B. Subsequent Review of Team Recommendation

The Maintenance of Accreditation committee will review this report, and any response from the applicant, at its next scheduled meeting (normally, provided that the report is received at least three weeks in advance of the meeting).  The committee will meet December 8, 2008, in Tampa, Florida.

The Board of Directors will consider for ratification via electronic ballot the team recommendations to extend accreditation or suspend accreditation that have concurrence from the appropriate accreditation committee, as soon as possible after the accreditation committee concurrence.
II. Identification of Areas That Must Be Addressed Prior to Next Maintenance Review

The next maintenance review will occur in five years with the expectation of Annual Maintenance Reports beginning with the current academic year.  With this in mind, the School of Business Administration should annually update its Strategic Plan, in the form of the Annual Maintenance Reports, on the action items noted below:

1. A more complete strategic plan with measurable goals, and an assessment of progress toward achieving those goals.
2. The School of Business Administration should continue to refine its assessment of learning plan and complete at least two cycles of closing the feedback loop for all the learning goals for all programs.  The School should demonstrate that improvement in learning has been achieved and improvement in the quality of the assurance of learning process has been achieved as well.

3. The School of Business Administration should continue to monitor the adequacy of its resources, especially sufficiency and qualifications of faculty, as it addresses existing and future challenges and as it pursues the new programmatic and faculty assignment initiatives.  Without increase in resources, the School will face difficult decisions on limiting the scope and/or scale of programs and operations. 

III. Relevant Facts and Assessment of Strengths and Weaknesses in Support of the Team Accreditation Recommendation 
A. Educational Improvement
The School has demonstrated continuous improvement in its educational programs over the past five years.  The School has made several curricula changes to respond to the needs of the business community.  Special student support programs have been implemented including:  (1) the SBA Scholar’s program for high achieving students; (2) special advising and tutoring for Business Undecided majors to assist them in improving their GPA or to change major and minor in business, if appropriate; and, (3)  The ACHIEVE program to provide students with career and professional development training.

The School has made significant progress in the design and implementation of a comprehensive student learning outcomes assessment program for the undergraduate and masters degree programs.  The faculty has established learning goals and objectives for each program and they have implemented a variety of techniques to measure learning of those objectives.  The team examined samples of undergraduate and MBA assessment instruments, students work and assessments of that work.  The learning goals and objectives of the MBA appropriately address the depth and breadth of knowledge and skills expected for an MBA program and clearly differentiate the MBA program from the undergraduate program.

While still in the early stages of implementation, the School has established a schedule such that all learning goals and objectives for all programs will be assessed by the end of winter semester 2009.  Several learning goals have been assessed resulting in recommendations for improving learning and the quality of the assessment process.  The School appears to seek input from all appropriate constituencies including faculty, alumni and business community in assessing its curricula and the overall effectiveness of its degree programs.

B. Strategic Management
The SBA has a clear and well established mission statement and strategic planning process that appears to have effectively guided the school over the years.  The SBA has effectively articulated policies, criteria and expectations with respect to faculty participation and qualifications, and has instituted effective management practices to ensure faculty sufficiency and qualifications standards and objectives are met.  

Based on reviews of selected vitae, the peer review team has concluded that the SBA meets the faculty sufficiency and qualifications standards and guidelines.  However, the academic qualification standards should be reconsidered prior to the next AACSB visit in light of the University’s recent move to a Carnegie Doctoral/Research university.

Given the past, current and likely future fiscal situation in Michigan, overall financial resources from the state sources are likely to continue to decline in real terms.  The SBA has begun to assemble elements that can play central roles in a strategic plan, particularly the theme of “excellence through integration”, the new CIBRE Center, and a number of programs that drive student success (i.e., ACHIEVE, SBA Scholars, Applied Technology in Business, and executives-in-residence programs).  The committee recommends leveraging these assets into a sharper and clearer sense of leadership position and a desired future. The School should develop a vision of what it wants to become in the next 10-15 years, a set of priorities and measurable goals that support the vision, and initiatives for each goal.  The resulting vision and strategy can drive fundraising efforts - only now starting to gain traction – needed for implementation.  The committee questions the annual reassessment of the SBA’s mission statement, but does believe that assessing progress toward achieving measurable goals should occur on an annual basis.  

C. Fulfillment of Mission
The SBA appears to be doing a commendable job of achieving its mission “to advance knowledge and enhance students’ abilities to manage in a global business environment.  It appears to have embraced its regional economic development role of not only serving the students of the region but also the multitude of global and technology based companies in the region through its educational, research and community engagement programs.  This conclusion was reinforced to the peer review team repeatedly by comments from students, faculty, staff, alumni, and employers of graduates as well as other data and information reviewed during the visit.
The success of the school over the past five years is remarkable given the internal and external challenges facing the school.  The instability of leadership of the school has slowed the progress of the school on assurance of learning.  The economic and competitive environments have become increasingly challenging.  In spite of these challenges, the school faculty and leadership and the university leadership are to be commended for the school’s continuous improvement in achieving overall high quality. 

IV. Commendations of Strengths, Innovations, and Unique Features 

· Members of the PRT met with a cross section of students who validated the success of numerous initiatives that have been created to enhance their educational experience and launch their careers.  The student centered values of faculty and staff have led to a compelling conviction about the importance of student success, which could be a strong source of differential advantage and national recognition.  Students were also universally positive about the quality of teaching and the accessibility of faculty.   
· The college has an enthusiastic and collegial faculty who appear to be committed to providing a high quality educational experience for students.

· Specific innovative programs developed to help students succeed include:

· The ACHIEVE program to provide career and professional development activities for all students majoring in the School is being phased in with all first year students this year.  In four years, all SBA undergraduate majors will be required to complete this program.  Student and business community feedback on this program was very positive.

· The SBA Scholars Program to provide leadership development activities for high achieving students

· Support programs for Undecided Business majors and students unable to meet the School admission standards

· The college has developed strong partnerships with the business community as evidenced by the support that the advisory boards for the School are providing and the success that the School has recently had in receiving large challenge donations from two alumni for the new Center for Integrated Business Research and Education.  These partnerships have resulted in the School delivering educational programs to meet the needs of the region, including the Applied Technology in Business and EMBA in Health Care Services.  Executives-in-residence work with faculty and students.
· The culture of the college seems to promote collegiality and collaboration among the faculty and staff and high morale despite the fact that merit increases in salary have been minimal over the past few years and salary inversion appears to be an issue.

· There seems to be very good faculty development support including very good travel support to attend and present papers at professional meetings, reduced teaching loads for tenure track faculty, and summer support for new tenure track faculty. 

V. Opportunities for Continuous Improvement Relevant to the Accreditation Standards
The School should continue to refine its assurance of learning processes in order to ensure that the learning goals and objectives for each of its programs are achieved and that the School’s commitment to continuous improvement in each of its program is achieved.  As noted in Section II above, the college should complete at least two cycles of closing the feedback loop for the learning goals in each program.

The School may want to revise the process by which part-time faculty may “opt out” of being participating faculty.
VI. Summary of Visit

A. Brief description of the school or accounting unit, including its size and the institutional setting.
Oakland University (OU) celebrated its 50th anniversary in 2007 and received a doctoral/research university designation by the Carnegie Foundation that year.   Since its founding as a branch campus of Michigan State University enrolling 570 students, OU has grown to enroll over 18,000 students in undergraduate, masters and doctoral programs.  The campus is located in the middle of Oakland, which is in close proximity to over 35,000 companies, a large number of which are high-tech and manufacturing businesses, related to the global automotive industry.  Oakland County has sustained its economic vibrancy by promoting emerging sectors, resulting in approximately $1B of investment since 2004.
Because of the restructuring of the automotive industry, the state of Michigan has suffered a steady economic decline since 2001 and the unemployment rate in the Oakland area is among the highest in the U.S.  Because of this economic climate, state funding has declined for public universities by over twenty (20) percent (%) in real terms and fund raising has become increasingly challenging.  

Southeastern Michigan is among the most competitive markets for business education in the U.S.  Nine AACSB accredited business schools offer programs in the area, eight of which are state supported.  This competition is intense, especially for the graduate market where the pool of eligible students is not growing.  However, up until three years ago, the School of Business Administration (SBA) had experienced continued growth in enrollments and programming.  No new degree programs have been developed or offered since the last maintenance review in 2003.  
Because of the change in OU’s Carnegie classification and the challenging economic and competitive environments, the SBA has worked to differentiate itself more explicitly through its research and innovative educational programs.  Recognizing its role in and opportunities for contributing to regional economic development, the SBA has refined its mission statement to emphasize strong disciplinary education that links theory to practice, the application and management of technology and engineering, and exposure to the global business environment.  Innovative student learning support programs have been developed. Since fall 2003, the SBA faculty has grown from 54 to 63 full time faculty.  A system for rewarding faculty who publish in prestigious journals has been instituted.  
The SBA has adopted “Excellence through Integration” as its differentiating theme.  As part of the School’s ongoing strategic planning process, a review of its mission, goals and strategy will be initiated fall 2008.
B. List of degree programs included in the review and the number of program graduates in the most recent year – 2007-08.
	Name of Degree Program
	Major(s), Concentration(s), Area(s) of Emphasis
	Graduates

	Bachelor of Science
	Accounting
	  54

	  
	Business Economics
	    2

	
	Finance
	  79

	
	General Management
	  78

	
	Human Resources Management
	  24

	
	Management Information Systems
	  32

	
	Marketing
	  78

	
	Operations Management
	    1

	
	Total
	348

	
	
	

	Master of Business Administration
	
	144 

	Executive Master of Business Administration-Health Care Management
	
	    0


	Master in Accounting
	
	  37

	Master of Science in Information Technology Management
	
	    6

	
	Total
	187


C. List of Comparison Groups:

i. Comparable Peers
University of Akron


Portland State University

University of Missouri-St. Louis
Wichita State University

University of North Carolina at 
Wright State University
  Greensboro

ii. Competitive Group
Central Michigan University

University of Detroit, Mercy

Eastern Michigan University

University of Michigan, Ann Arbor

Grand Valley State University

University of Michigan, Dearborn

Michigan State University

University of Michigan, Flint

Michigan Tech University

University of Toledo

Northern Michigan University

Wayne State University

Saginaw Valley State University

Western Michigan University

iii. Aspirant Group
University of Colorado at Denver 
San Diego State University

  and Health Sciences Center

University of Louisville

University of Wisconsin-Milwaukee
D. Review Team Members
Dr. Thomas G. Calderon (Accounting PRT Member), University of Akron

Dr. Scott A. Dawson (Business PRT Member), Portland State University

Dr. Mary Beth Mohrman (Chair of Accounting PRT), University of Missouri-St. Louis

Dr. James K. Weeks (Chair of Business PRT), University of North Carolina at Greensboro

E. Visit Schedule (See attachment) 
F. Materials Reviewed.  The peer review team reviewed the fifth year maintenance report and the five years of annual maintenance reports for business administration,  selected policies and procedures for faculty management including reappointment and promotion and tenure guidelines, business administration peer and aspirant schools accreditation statistical reports, selected faculty vitae, selected assurance of learning documentation, area demographic and School enrollment and graduation data, and relevant catalogs and other materials provided by Oakland University School of Business Administration.
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