AACSB TEAM REPORT HIGHLIGHTS
WHAT ARE NEEDED:
I. should annually update its Strategic Plan. The committee questions the annual reassessment of the SBA’s mission statement,
II. a  more complete strategic plan with measurable goals. Assessing progress toward achieving measurable goals should occur on an annual basis
III. an assessment of progress toward achieving those goals

IV. should continue to refine its assessment of learning plan

V. complete at least two cycles of closing the feedback loop for all the learning goals for all programs

VI. demonstrate that improvement in learning has been achieved and improvement in the quality of the assurance of learning process has been achieved as well
VII. should continue to monitor the adequacy of its resources, especially sufficiency and qualifications of faculty the academic qualification standards should be reconsidered prior to the next AACSB visit in light of the University’s recent move to a Carnegie Doctoral/Research university, and
VIII. leveraging these assets into a sharper and clearer sense of leadership position and a desired future. The School should develop a vision of what it wants to become in the next 10-15 years, a set of priorities and measurable goals that support the vision, and initiatives for each goal.  The resulting vision and strategy can drive fundraising efforts - only now starting to gain traction – needed for implementation
WHAT ARE GOOD TO GREAT:

1. has demonstrated continuous improvement in its educational programs over the past five years
2. several curricula changes to respond to the needs of the business community

3. significant progress in the design and implementation of a comprehensive student learning outcomes assessment program for the undergraduate and masters degree programs

4. While still in the early stages of implementation, the School has established a schedule such that all learning goals and objectives for all programs will be assessed by the end of winter semester 2009

5. seek input from all appropriate constituencies including faculty, alumni and business community in assessing its curricula and the overall effectiveness of its degree programs

6. a clear and well established mission statement and strategic planning process that appears to have effectively guided the school over the years

7. effectively articulated policies, criteria and expectations with respect to faculty participation and qualifications, and has instituted effective management practices to ensure faculty sufficiency and qualifications standards and objectives are met

8. the SBA meets the faculty sufficiency and qualifications standards and guidelines

9. begun to assemble elements that can play central roles in a strategic plan, particularly the theme of “excellence through integration”, the new CIBRE Center, and a number of programs that drive student success (i.e., ACHIEVE, SBA Scholars, Applied Technology in Business, and executives-in-residence programs

10. The SBA appears to be doing a commendable job of achieving its mission “to advance knowledge and enhance students’ abilities to manage in a global business environment

11. It appears to have embraced its regional economic development role of not only serving the students of the region but also the multitude of global and technology based companies in the region through its educational, research and community engagement programs

12. The success of the school over the past five years is remarkable given the internal and external challenges facing the school

13. In spite of these challenges, the school faculty and leadership and the university leadership are to be commended for the school’s continuous improvement in achieving overall high quality

14. The student centered values of faculty and staff have led to a compelling conviction about the importance of student success, which could be a strong source of differential advantage and national recognition

15. Students were also universally positive about the quality of teaching and the accessibility of faculty.   

16. The college has an enthusiastic and collegial faculty who appear to be committed to providing a high quality educational experience for students

17. Specific innovative programs developed to help students succeed

18. The college has developed strong partnerships with the business community as evidenced by the support that the advisory boards for the School are providing and the success that the School has recently had in receiving large challenge donations from two alumni for the new Center for Integrated Business Research and Education

19. The culture of the college seems to promote collegiality and collaboration among the faculty and staff and high morale despite the fact that merit increases in salary have been minimal over the past few years and salary inversion appears to be an issue

20. There seems to be very good faculty development support including very good travel support to attend and present papers at professional meetings, reduced teaching loads for tenure track faculty, and summer support for new tenure track faculty
WHAT ARE WEAKNESSES:
1. The instability of leadership of the school has slowed the progress of the school on assurance of learning

2. The economic and competitive environments have become increasingly challenging

3. The School should continue to refine its assurance of learning processes in order to ensure that the learning goals and objectives for each of its programs are achieved and that the School’s commitment to continuous improvement in each of its program is achieved.  As noted in Section II above, the college should complete at least two cycles of closing the feedback loop for the learning goals in each program

4. The School may want to revise the process by which part-time faculty may “opt out” of being participating faculty
