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	ORG 431 

Leadership & Group Effectiveness

Agenda

	Date: 11/13/03
	Topic:  Elements of the Situation 

	Time: 6:30 – 9:50 p.m.
	Place:   171 SFH

	Purpose:
	To share and process information regarding the impact of the situation on leadership effectiveness.

	Learning Objectives:
	1. Describe the elements of the situation 
2. Apply the Congruence Model to examine the impact of various situational changes

3. Discuss current situational trends and the potential impact on Leaders, Followers and Leadership Effectiveness

4. Describe implications for leaders and followers

	Preparatory Assignments
	· Chapter 11
· pages 483-487

	Handouts
	Chapter 11 slides
In Class Exercise

	Notes:
	Be sure to Sign In on the Seating Chart
All optional work must be submitted by 11/20/03

	Time:
	Classroom Plan /Activity
	Who

	15 minutes


	Concluding thoughts on Followership
Discussion:

· Follower types—which do you tend to be?  Are you making the most of your follower roles or abdicating to others? 
· Tips for followers

· Journal Discussion---what influences the extent to which we believe in other’s opinions of us?
	Driscoll


	15 minutes

	Elements of the Situation
Discussion:  

1. Situation may be the most ambiguous aspect of the interactional framework
2. Leadership makes sense only in the context of how leaders and followers interact in a given situation

3. Situation is a variety of task, organizational, and environmental factors that affect behavior

4. Examples of current situational trends
	Driscoll


	75 minutes
	General Wainwright simulation
Activity
· Round 1:  5 minutes planning, 15 minutes production, 5 minutes post production reporting
· Round 2:  5 minutes planning, 15 minutes production, 5 minutes post production reporting

· Class debrief—using the Congruence Model
	Driscoll

	15 minutes
	Break
	All

	50 minutes
	Skills Focus:  Managing Conflict
	Candice Abbo
Samantha Ahler

Chris Fredericks

Adisa Corbo

Kelley Peters

	5 min
	For Next Time:  Chapter 12 and pages 483-487
	








