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Oakland University

School of Business Administration 

MGT 435 Management Strategies and Policies 

Section 44582 
Tuesday and Thursday 3:00 – 4:47 (237 Elliott Hall)

Syllabus and Course Instructions (Fall 2007)

Course Description:

This course is designed to introduce students to the basic principles of strategic management.  Students will receive instruction in a set of tools, skills, and perspectives that will enable them to understand how firms gain and sustain a competitive advantage.  Management Strategies and Policies will focus on the general environment, industry analysis, strategy formulation and firm performance.  In addition, this course will highlight some of the behavioral processes underlying strategy implementation and strategic decision-making.  

Objectives of the Course:

Upon completion of the course students should be able to:

· Describe and apply the analytical tools used in strategic management to increase firm competitiveness.

· Explain how the external environment, current competitive position, firm resources and capabilities and strategic choice impact firm performance and competitive advantage.   

· Evaluate a set of strategic alternatives for an organization given conditions in its internal and external environment and select the most appropriate course of action.  

· Assess and evaluate a firm’s strategic options in the global marketplace using appropriate strategic management concepts and analytical tools.    

Instructor Information:

Cynthia E. Miree-Coppin, Ph.D.

Preferred Email: professormiree@gmail.com
Phone Number: (248) 370-2833, Fax Number: (248) 370-4275

Office Hours: Wednesday 12:00 – 1:30pm and by appointment (Room 413 Elliott Hall)

Course Material

Textbook: Thompson, A.. and Strickland, A., Gamble, J (2007) Crafting and Executing Strategy: Concepts and Cases (15th Edition) Boston: McGraw Hill Irwin.

Evaluation and Grading Procedures

Your final grade will be based on your performance in the following:

	Class Element
	Percentage
	My Grade
	Total Points

	Functional Presentation
	15%
	
	

	Midterm Exam
	20%
	
	

	Case Presentation 
	15%
	
	

	Case Analysis and Experience Strategy
	15%
	
	

	Final Exam
	20%
	
	

	Class Participation

Current Events

Quizzes
	15%
	
	

	Total
	100%
	
	


1. Exams: The exams are closed book and closed note.  They will focus on the theoretical material and the cases discussed in class.  There is no make up for either exam. The dates for the exams are as follows:

· Midterm Exam:  Thursday, October 18, 2007
· Final Exam: Thursday, December 13 from 3:30 – 6:30
2. Group Presentations: Each student will participate in two presentations.  The first presentation will focus on a specific functional area within the firm.  The second presentation will be on one of the cases that we discuss in class.  

a. Functional Presentation: 10 minutes maximum (see Appendix A for details).
b. Case Presentations: 20 minute maximum.  In preparation for the presentation, you will (as a part of a team) analyze the assigned case and formally present the analysis to the class (See Appendix B).    
Both presentations should be professional in nature and the use of visual aids is mandatory. 

3. Written Assignments: 
Case Analysis (See General Case Questions in Appendix B):  Each student is required to submit a 4-5 page case analysis for one the cases we discuss in class.  You may not submit an analysis on a case that you present.  
Experience Strategy Field Trip (See Appendix C): Please write up your analysis in a brief 3-5 page paper.

4. Class Participation (see name tent): You must come to class prepared to discuss the materials assigned for the day.  Your class participation grade will be a function of your attendance and the nature and extent of your contribution to class discussion.  You will find space in your name tents to record the comments that you make in class.  Please use this space to document your participation.  In class exercises and group evaluations will also be factored into class participation.

a. Current Events (See Appendix D)
Each student will be required to identify and analyze a current business event that illustrates a concept covered in this class.  Please be prepared to share your current event article with the rest of the class.  We will discuss these events in class.  

Some recommended sources for news:

http://news.bbc.co.uk/2/hi/business/default.stm
http://edition.cnn.com/BUSINESS/
http://www.ft.com/world
http://www.nytimes.com/pages/business/worldbusiness/index.html
b. Quizzes: We will have between 1 and 5 pop quizzes on the cases we discuss in class. Please make sure you read the cases in preparation for these short quizzes.

5.  Revise and Resubmit Policy:   Every student or group has the opportunity to submit your assignments for an early review.  Items that are submitted early will be given feedback that can be used to strengthen the assignment.  Early submission of required assignments is voluntary.  All work that is submitted early will be returned within one week of submission.

6. Group Work Policy:  Every student is expected to actively participate in all group assignments.  Group members should use time before and after class to meet, organize and complete group work. If a group finds itself in the unfortunate and relatively rare situation wherein full participation is not occurring, you should implement that following procedure:

1. Contact the group member (via email, phone or face to face) and make them aware of future group meetings.  

2.  If the person continues to be chronically absent from group meetings or chronically unprepared, you are to contact me as soon as possible. I will set up a time for us to meet as a group.

3.  If you are still having difficulty after you have notified me and we have met as a group, your group may draft me a letter (that must be signed by all remaining group members) requesting that a particular group member be removed from the group.

4.  If you are removed from a group based on lack of participation, you will receive a zero for the assignment(s) in question and if there are any remaining group assignments, you will be required to write an individual case analysis (minimum 30 pages) in lieu of any remaining group projects.
7. Academic Conduct (adapted from the Oakland University Student Handbook)
All members of the academic community at Oakland University are expected to practice and uphold standards of academic integrity and honesty. Academic integrity means representing oneself and one’s work honestly. 

Misrepresentation is cheating since it means that the student is claiming credit for ideas or works not actually his or her own and is thereby seeking a grade that is not actually earned.

Students are expected to abide by the following standards in the context of academic conduct:

1. To be aware of and practice the standards of honest scholarship. 

2. To follow faculty instructions regarding exams and assignments (including group assignments) and to avoid inadvertent misrepresentation of work.

3. To be certain that special rules regarding documentation of term papers, examination procedures, use of computer-based information and programs, etc., are clearly understood.

4. To avoid the appearance of cheating.

IF YOU ARE CAUGHT PLAGIARIZING OR CHEATING IN ANY FORM, THE CASE WILL BE REPORTED TO THE ACADEMIC CONDUCT COMMITTEE.

Further, if the Academic Conduct Committee determines that academic misconduct has occurred, the committee assesses penalties ranging from an academic disciplinary warning, to academic probation, to suspension or expulsion (dismissal) from the university.  In addition, you will receive a zero in the class.  Make sure you review and understand this important set of regulations in the Oakland University Student Handbook.
	Date
	Class Discussion
	Assignment Due

	9/4
	Introductions

Chapter One (What is Strategy?)
	

	9/6
	Chapter Two (Mission and Performance)
	

	9/11
	Pick Groups

Case: Robin Hood
	

	9/13
	Chapter Three (The External Environment)
	

	9/18
	Chapter Three (The External Environment)
	

	9/20
	Chapter Four (The Internal Environment)


	Current Events

	9/25
	Library Training (Meet in Kresge Library 225B)
	

	9/27
	Chapters Five and Eight (Competitive Strategy)
	

	10/2
	Functional Presentations


	Current Events

	10/4
	Case Twenty Five: Wal-Mart 
	

	10/9
	Special Topic
	

	10/11
	Case One: Whole Foods in 2006 
	Experience Strategy 

(Option One Due)

	10/16
	Chapter Seven (International Strategy)
	

	10/18
	Midterm Exam
	

	10/23
	Group Day (meet in class)
	

	10/25
	Special Topic
	

	10/30
	Case Seventeen: eBay


	Current Events

Group Presentation: Business Strategy Analysis

	11/1
	Chapter Nine (Corporate Level Strategy)
	

	11/6
	Case Twelve: Krispy Kreme in 2006
	Group Presentation:
External Analysis

	11/8
	Chapter Ten (Strategy and Ethics)

Case Ten: Smithfield Foods


	Current Events

Group Presentation: Business Strategy Analysis

	11/13
	Case Nineteen: Copperfield Books
	Current Events

Group Presentation: Business Strategy Analysis

	11/15
	Case Eighteen: Google in 2006
	Group Presentation:
Business Strategy Analysis

	11/20
	Chapters Eleven, Twelve and Thirteen

Strategy Implementation Part One
	

	11/27
	Strategy Implementation Part Two
	

	11/29
	Case Twenty Nine: Starbucks’ Global Quest in 2006
	Experience Strategy

(Option Two Due)

	12/4
	Final Exam Review
	


Appendix A

FUNCTIONAL PRESENTATIONS 

1.   Briefly describe the functional area.  What are the key subareas within this function? 

(i.e., What types of specialized knowledge are developed and housed within this functional area?)

2.  What does the functional area contribute to the overall business operations of the firm?

3.  How does the functional area directly and indirectly contribute to firm profitability?

4.  How is the functional area directly or indirectly related to the production, sale, and distribution of the firm's products/services?

5.  How can the functional area add value to the firm's products/services?

6.  What are some of the latest trends, technologies or methodologies that are being developed and/or used in this functional area?

7.  What measures are used (or should be used) to assess the performance of this functional area?

Appendix B - CASE PRESENTATION REQUIREMENTS

Group Presentation - External Analysis
1.  What is (are) the firm’s major/core business(es) and product line(s)?
2.  Macro Analysis

a. Identify and describe 2 key macro economic, social, political, technological trends or issues that are relevant to the firm and its industry (please select at least two of each type).  

Make sure you include actual numerical data along with some analysis on trends in the data.

b. Why are these trends or issues relevant to understanding the firm’s strategic situation or the firm’s industry?  

c. What are the implications of the information that you have chosen to report on for the company or its industry?

3.  Industry Analysis

a. Define the industry 

What is the “standard” industry product/service?

b. What are the Major Segments of the industry?

c. Growth Rate (What is the actual number?) 

How fast is this industry growing?  

What factors are impacting its growth?

d. Industry Life Cycle 

Where is the industry in its life cycle?  

What is the evidence to support this assessment?

e. Driving Forces 

What are the key driving forces and how are they creating change in the industry? 

Identify these changes and their implications for competition.

f. Key Success Factors 

Identify the key success factors.  

Assess their relative contribution to success and profitability in the industry.

g. Industry Attractiveness: Overall, how attractive is this industry?

3.  General Case Questions 

a.  What are the issues underlying this case?  Fully explain them.

The key "issues" refer to the concerns, problems, decisions, challenges or opportunities faced by the major actor in the case.

For two of the issues you have identified:
b.  What key concepts from strategic management or another discipline are influencing your assertion that this is an issue?  Be sure and define the concept that you are applying.  What assumptions underlie these concepts and how do they apply in this case?

c.  What evidence (e.g., data, information, etc.) do you have to support that this is indeed an issue?  If your evidence is based on a theoretical prediction (using proven theory), identify the theory and the most likely outcome.

d.  What can you infer about the issue based on the evidence you have provided?  What are the implications and possible consequences?

e. Make a recommendation to address the issue and justify your recommendation.  

Briefly explain how your recommendation addresses the most pertinent issues and why your recommendation makes sense given the issues in the case.  What are the potential positive and negative implications of your recommendation?

Group Presentation: Business Strategy Analysis
1. Company Analysis

a. What is (are) the firm’s major/core business(es) and product line(s)?

b. What are the key components of the firm’s business model?  How does the firm make its money?

c. Identify the competitive strategy being pursued.  What are the sources of advantage based on this strategy?

d. Identify any grand strategies being pursued.

e. What are the major functional areas supporting these strategies?  How do they provide the support?  Be specific.

f. Who are the firm’s primary customers?

g. How does the firm create value for its primary customers? 

h. Financial Ratios Choose at least 6 measures from the table below (You may not use stock price, market capitalization or EPS).  How well is this firm performing? Use 3 years of financial data and some means of comparison to answer this question.  (Don’t forget to interpret the financial information)

	Management
	Lenders

	Operational Analysis

Gross Margin

Profit Margin


	Liquidity

Current Ratio

Quick Ratio

	Resource Management

Inventory Turnover

Asset Turnover

Profitability

Return on Assets (after taxes)


Return on Sales (after taxes)

Return on Common Equity
	Financial Leverage

Debt to assets

Debt to Equity



	SG&A as a percent of revenue, Operating Expenses as a percent of revenue, and R&D as a percent of revenue


2. General Case Questions 

a.  What are the issues underlying this case?  Fully explain them.

The key "issues" refer to the concerns, problems, decisions, challenges or opportunities faced by the major actor in the case.

For two of the issues you have identified:
b.  What key concepts from strategic management or another discipline are influencing your assertion that this is an issue?  Be sure and define the concept that you are applying.  What assumptions underlie these concepts and how do they apply in this case?

c.  What evidence (e.g., data, information, etc.) do you have to support that this is indeed an issue?  If your evidence is based on a theoretical prediction (using proven theory), identify the theory and the most likely outcome.

d.  What can you infer about the issue based on the evidence you have provided?  What are the implications and possible consequences?

e. Make a recommendation to address the issue and justify your recommendation.  

Briefly explain how your recommendation addresses the most pertinent issues and why your recommendation makes sense given the issues in the case.  What are the potential positive and negative implications of your recommendation?
Appendix C - Experience Strategy
Whole Foods Stores (Option One)

Visit a Whole Foods location:

http://www.wholefoodsmarket.com/stores/
Choose a conventional supermarket (e.g., Kroger, Save a Lot, Meijer) and Trader Joe’s and complete the following analysis.

1.  What are the similarities and differences between the store layouts and how the products are merchandised?

2.  Ask someone where you can find a product?  What happened?  How would you describe the experience?

3.  Select a basket of items and do a comparison in terms of price and availability.

4.  If possible, talk to another customer and ask them why they shop at that particular supermarket.  Find out if it is their preferred grocery store and why.

Starbucks (Option Two)

Please visit each of the three Starbucks locations listed below and order the same or similar items:

Location One

439 South Main Street

Rochester, MI

Location Two

6950 Rochester Rd.

Rochester Hills, MI

Location Three

260 North Adams Rd

Rochester Hills, MI

1.  What are the key elements of Starbucks strategy?  How would you define the Starbucks experience? How well it is communicated at each of these locations?  

2.  What are Starbucks’ “core values”?  How well are they being implemented in each of these locations?  

3.  What are the challenges facing Starbucks in 2006 and beyond?

Appendix D

Current Events Assignment

1.  What is the issue being raised in the article?
2.  What key concepts from strategic management or another discipline are influencing your assertion that this is an issue?  Be sure and define the concept that you are applying.  What assumptions underlie these concepts and how do they apply in this case?
3.  What evidence (e.g., data, information, etc.) is presented in the article to support that this is indeed an issue?  What evidence can you provide to clarify, refute or support the issue?  If your evidence is based on a theoretical prediction (using proven theory), identify the theory and the most likely outcome.
5. What is your assessment of what will happen to the firm based on the issue presented in the article?
6.  Is this newsworthy?  If so why?  If not, why not?










