MIS 300 Project - Midpoint Peer Assessment Form
You are now past the midpoint, in time, with your group project.  You may have spotted signs of possible group dynamic challenges.  For example:

- Members not present at agreed-upon times, 

- Members present at start of meeting but leave soon afterwards, 

- Members present for meeting but not participating, 

- Serious lack of communication and understanding of issues, 

- Tasks agreed to but not delivered on time or not with quality. 

Hopefully any such issues have been dealt with effectively, perhaps with the aid of your "What Are You Going To Do?" group issues list.  When this assessment sheet is submitted by the due date, you will have only a few weeks of time remaining in your project.  You should have a firm sense of direction as to how you will complete all the components of this project within your timeline.

Therefore, you are to discuss the above items and any other concerns with all of your team members.  Then conduct an open, midpoint peer assessment for each of your members.  This exercise is also intended to prepare you for the Final Peer Assessment, at the end of the project, when your assigned evaluations will be used in determining part of each individual's project mark.  A low evaluation on this midpoint form acts as an indicator to those particular team members.  There is still time to raise that number and agree on approaches before the end of the project.  If there are group problems that you cannot resolve, please contact your instructor who will act as a facilitator.  Note: the number on this Midpoint Peer Assessment form will not be used directly in determining a student’s peer component for the project; only the number assigned on the Final Peer Assessment form will be used (unless the group is unable to complete the Final form).
This sheet is to be completed, signed and submitted to your instructor by the due date.  If it is not possible to do so, you will not be penalized.  However, in this event, you must notify your instructor by the due date and provide the reason for your delay and the revised date for your group’s submission.
Group Number: __________________ Date: _____________________________
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The total of the "Average" column must equal the total of the "Actual" column.
