System Implementation Planning Worksheet
Identify the User   ____________________________________________________

Describe the initial needs ______________________________________________

___________________________________________________________________

___________________________________________________________________

Identify evaluation criteria ______________________________________________

____________________________________________________________________

____________________________________________________________________

Identify the Analyst(s) __________________________________________________

Will prototyping be used? ________________________________________________

When will prototyping/testing  take place? ___________________________________

How will the application be presented (system, location(s))? _____________________

______________________________________________________________________

Will live, sample, example, or no data be used? ________________________________

For each iteration or test, fill out one implementation evaluation sheet (see over)

Implementation Evaluation Sheet

For prototyping, fill this out for each iteration.  For testing, fill out for each test.  The difference is generally in the role the user takes (each iteration for prototyping, the user acceptance test for other methods).

Time ________________   Date _______________________

Method:  Prototype # ________  or Test # _________

Goal of the session or test: __________________________________________________

________________________________________________________________________

Which goals weren’t met ___________________________________________________
________________________________________________________________________

Evidence for this _________________________________________________________

________________________________________________________________________

Remedy proposed _________________________________________________________

User approval (Prototyping only) ____________________________________________

Final user approval (last iteration or user acceptance testing only)
________________________________________________________________________

Installation method recommended ____________________________________________

Reason(s) _______________________________________________________________

